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TOWN OFFICERS
MODERATOR
Thaire Bryant

Term Expires 2014

TOWN CLERK/TAX COLLECTOR
Suzanne A. Raiche

Term Expires 2015

SELECTMEN
Donald J. Bacich
Richard H. Young
Aaron R. Blake

Term Expires 2014
Term Expires 2015
Term Expires 2016

TREASURER
Carol L. Mayhofer

Term Expires 2014

HIGHWAY COMMISSIONER
Allan Bean

Term Expires 2014

TRUSTEES TRUST FUNDS & CEMETERY TRUSTEES
Janet Bridgham
Nancy Burns
Victoria Murphy

Term Expires 2014
Term Expires 2015
Term Expires 2016

SUPERVISORS OF THE CHECKLIST
Dana Bacich
Lucinda F. Goslee
Donna Young

Term Expires 2014
Term Expires 2016
Term Expires 2018
HEALTH

OFFICER

Board of Selectmen
CIVIL DEFENSE

DIRECTOR

Donald H. Hall

CODE

ENFORCEMENT

OFFICER

David Pandora

FIRE WARDEN
Larry Nash

DEPUTY FIRE WARDENS
John R. Edge, Jr
David Gerling
Jim Higgins
Tom Costello

Dick Fortin
Tom Head
Phil Trapasso
Kurt Fisher

Richard Young
Michael Callis
David Condoulis
Heather McKendry

DISPATCHER
Don Hall

ZONING BOARD OF ADJUSTMENT
Stephen Larson (Chairman)
Robert Malvesta
Robert Bridgham
Robert Graf
Carol Mayhofer - Alternate

PLANNING BOARD
Paul Savchick (Chairman)
Dennis Sullivan
Frank Holmes
Donald Bacich — Selectmen's Representative
Peter Klose and David Sorensen - Alternates

CONSERVATION COMMISSION
Paul Savchick (Chairman)

Marni Cobbs

Judith Fowler
Dick Fortin
Tom Head

Richard Brisbois
Peter Klose

Richard Young — Selectmen's Representative

TOWN WARRANT
THE STATE OF NEW HAMPSHIRE
THE POLLS WILL BE OPEN FROM
11:00 AM to 7:00 PM
To the Inhabitants of the Town of Eaton in the County of Carroll in .
said State, qualified to vote in Town Affairs:
You are hereby notified to meet at the Evans Memorial Building
(Town Hall) in the Town of Eaton, County of Carroll on Tuesday, the
eleventh day of March 2014 at eleven o'clock in the morning to act
upon the following subjects hereinafter set forth. The polls shall
open for balloting at 11:00 am, or as soon thereafter as the
Moderator calls the meeting to order and declares a quorum
present. Voting on Article 1 (election of officers) through Article 2
shall be by official ballot. The remaining articles on the Warrant
shall be acted upon at eight o'clock in the evening.

ARTICLE #1
To choose all necessary Town Officers for the year ensuing and to
bring in your votes for Executive Councilor.

ARTICLE #2
To see if the Town is in favor of adopting an amendment to the
Floodplain Management Ordinance relative to the flood insurance
rate maps.

ARTICLE #3
To see if the Town will vote to raise and appropriate the sum of
$527,185 for general municipal operations:

lection & Registration
inancial Administration
Revaluation of Propert

ersonnel Administration
lanning & Zoning
eneral Government Building
emeteries
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mergency Services
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ARTICLE #4
To see if the Town will vote to raise and appropriate the sum of
$35,000 for the following Capital Reserve funds established under

RSA 35:1:
Highway

$20,000
$15,000
$35,000

Equipment

Total

Recommended by the Board of Selectmen.

ARTICLE #5
To see if the Town will vote to raise and appropriate the sum of
$10,000 for the following Expendable Trust Funds established
under RSA 31:19A
Asphalt
Equipment Maintenance
Total
Total nnsaheet eerie

Re

Recommended by the Board of Selectmen.

era

$5,000
$5,000
$10,000

ARTICLE #6
To see if the Town will vote to raise and appropriate the sum of

$7,500 for library services.
Not Recommended by the Board of Selectmen.

ARTICLE #7
To see if the Town will vote to raise and appropriate $101,000 for
the purchase of a backhoe/ loader. This sum to come from fund
balance and no amount to be raised from taxation.
Recommended by the Board of Selectmen.

ARTICLE #8
To see if the Town will vote to raise and appropriate the sum of
$1,000 to support Eaton home delivered meals (Meals on Wheels),
congregate meals, transportation and program services by the
Gibson Center for Senior Services, Inc.

Agreeable to a petition signed by Barbara Holmes and others.
Recommended by the Board of Selectmen.

ARTICLE #9
To see if the Town will vote to raise and appropriate the sum of
$500 for Tri-County Community Action for the purpose of continuing
services of the Fuel Assistance Program for the residents of Eaton.
Agreeable to a petition signed by Suzanne Raiche and others.
Recommended by the Board of Selectmen.

ARTICLE #10
To see if the Town will vote to raise and appropriate the sum of
$679 in support of Starting Point providing advocacy and support to
victims of domestic and sexual violence and their children.

Agreeable to a petition signed by Peter Klose and others.
Recommended by the Board of Selectmen.

ARTICLE #11
To see if the Town will vote to raise and appropriate the sum of
$767 for the support of the White Mountain Community Health
Center to help meet the healthcare needs of the uninsured and the
underinsured residents of the Town of Eaton.

Agreeable to a petition signed by Patricia McMurry and others.
Recommended by the Board of Selectmen.

ARTICLE #12
To see if the Town will vote to raise and appropriate the sum of
$1,000 for the Early Supports & Services Program (birth to 3 years)
of Children Unlimited, Inc. (Level funding request)

Agreeable to a petition signed by Jacqueline Sparks and others.
Recommended by the Board of Selectmen.

ARTICLE #13
To see if the Town will vote to raise and appropriate the sum of
$358 to assist The Mental Health Center.

Agreeable to a petition signed by Suzanne Raiche and others.
Recommended by the Board of Selectmen.

ARTICLE #14
To see if the Town will vote to raise and appropriate the sum of
$300 for the Eastern Slope Airport Authority for its use in operating
the Eastern Slope Regional Airport.

Agreeable to a petition signed by Lucinda Goslee and others.
Recommended by the Board of Selectmen.

ARTICLE #15
To see if the Town will vote to pass the following resolution: The
Town of Eaton hereby requests the General Court of New

Hampshire to propose or support an Amendment to the United
States Constitution that empowers the Congress and the States to
establish fair and comprehensive limits on campaign finance at all
levels of government.
Agreeable to a petition signed by Kenneth McKenzie and others.

ARTICLE #16
To act on any other business that may legally come
meeting.

before this

Given under our hands and seal, this 18th day of February, in the
year of our Lord, Two Thousand and Fourteen.

Donald J. Bacich

Richard H. Young
Aaron R. Blake
Selectmen of Eaton

A true copy of Warrant-Attest:
Donald J. Bacich
Richard H. Young
Aaron R. Blake
Selectmen of Eaton

We hereby certify that we gave notice to the inhabitants within
named, to meet at time and place for the purpose within mentioned,
by posting an attested copy of the within Warrant at the place of
meeting within named, and a like attested copy at the Eaton Village
Store, being a public place in said Town, on the 19th day of
February 2014.

Donald J. Bacich

Richard H. Young
Aaron R. Blake
Selectmen of Eaton

PROPOSED FLOODPLAIN MANAGEMENT
ORDINANCE AMENDMENT

Revise Section Il, second paragraph, as follows (removing
language
with
strikethrough
and
adding
underlined
language):
The following regulations in this ordinance shall apply to all
lands designated as special flood hazard areas by the
Federal Emergency Management Agency (FEMA) in its
“Flood Insurance Study for the Fewrn-ef Eaten County of
Carroll, NH" dated +974 March 19, 2013 or as amended,
together with the associated Hazard-BoundarnyMaps-or
Fleed
Flood Insurance Rate Maps dated +977 March 19, 2013 or as
amended, which are declared to be a part of this ordinance
and are hereby incorporated by reference.

Budget of the Town of Eaton

Purpose of the Appropriation
(RSA 31:4)

Budget

Expenditures

Proposed

2013

2013

2014

95,000
3,000
42,000
9,500
3,000
75,000
7,000
20,000
7,000
6,000
1,000

49,052
2,236
38,939
9,412
240
95,771
3,868
23,055
6,862
4,968
734

97,000
8,000
42,000
12,000
8,000
65,000
7,000
25,000
7,000
6,000
1,000

27,000
2,000

22,623
1,500

27,000
2,000

180,000
4,000

TOT 204
3,332

180,000
4,000

90,950

90,947

93,885

General Government

Executive
Election, Registration
Financial Administration
Revaluation
Legal
Employee Benefits
Planning
Buildings
Cemeteries
Insurance
Regional Association
Public Safety
Fire
Building Inspection
Highways & Streets
Highways & Streets
Street Lighting
Sanitation
Solid Waste Disposal
Health
Pest Control
Welfare
Direct Assistance
Culture & Recreation
Parks & Recreation
Conway Recreation
Library
Debt Service
Interest on Tan

TOTAL APPROPRIATIONS

300

300

4,000

4,000

9,000
6,000
7,500

9,000
4,000
0

9,000

5,000

924,250

469,212

527,185

SOURCES OF REVENUES

Budget
2013
Taxes
Interest & Penalties

Budget
2014

Actual
2013

2,000.00

10,339.46

2,000.00

3,000.00
0.00

14,764.75
4,200.00

8,000.00
0.00

60,000.00

79,180.00

70,000.00

Building Permits

1,000.00

1,151.05

1,000.00

Other Licenses and Fees

1,000.00

1,063.50

1,000.00

900.00

872.78

500.00

Yield Taxes
Land Use Change Tax
Licenses, Permits and Fees
Motor Vehicle Permit Fees

Planning/Zoning Board Fees
From State
Meals & Room Tax

15,000.00

17,847.79

15,000.00

Highway Block Grant

32,000.00

35,297.88

33,000.00

0.00

222.50

0.00

Emergency Mgmt. Grant
Miscellaneous Revenues

Interest on Investments

900.00

299.10

Refunds & Dividends

900.00

3,513.40

1,000.00

192009

0.00

5,928.15

300.00
2,000.00
2,000.00
0.00

Capital Reserve Funds

0.00

62,223.20

0.00

General Fund

0.00

0.00

0.00

116,500.00

238,830.27

134,800.00

Cemetery Plots and Other

FEMA Grant
Interfund Transfers In

Total Revenue and Credits

SUMMARY OF INVENTORY
Land
Current Use
Residential
Commercial
Total of Taxable Land

Acres
9,702.59
3,108.14
130.46

Buildings
Residential
Manufactured Housing
Commercial
Total of Taxable Buildings

Valuation
994,650
45,741,500
1,712,280
48,448,430

93,154,120
96,370
3,459,790
56,670,280

Utilities
PSNH
NH Electric Coop
Total Utilities

796,660
135,080
931,740

NET VALUATION FOR MUNICIPAL, COUNTY &
LOCAL EDUCATION TAX

106,050,450

NET VALUATION WITHOUT UTILITIES FOR
STATE EDUCATION TAX

105,118,710

Number Individuals Applying for Elderly Credit
Number Individuals Granted an Elderly Credit
War Service Credits
Number = 37

18,500

CURRENT USE REPORT
Total Number of Acres
Farm Land
Forest Land
Forest Land with Documented Stewardship
Unproductive Land
Total Number of Acres under Current Use

Number of Acres Receiving the Recreational Adj
Total Number of Owners Granted Current Use

11

295.39
5,892.61
3,275.41
239.18
9,702.59
497.66
223

PURPOSE OF APPROPRIATION AND TAXES ASSESSED
FOR THE TAX YEAR 2013
PURPOSES OF THE APPROPRIATIONS
GENERAL GOVERNMENT
Executive
Election, Registration
Financial Administration
Revaluation
Legal
Employee benefits
Planning
Buildings
Cemeteries
Insurance
Regional Associations
Public Safety
Fire
Building Inspection
Highways & Streets
Highways & Streets
Street Lighting
Sanitation
Solid Waste Disposal
Health
Pest Control
Welfare
Direct Assistance
Culture & Recreation
Parks & Recreation
Conway Recreation
Library
Debt Service
Interest on Tan
Operating Transfers
To Capital Reserve Funds
Special Articles

180,000
4,000

TOTAL APPROPRIATIONS

608,866

95,000
3,000
42,000
9,500
3,000
75,000
7,000
20,000
7,000
6,000
1,000
27,000
2,000

90,950
300
4,000
9,000
6,000
7,900
5,000

40,000
44,616

TAX COMMITMENT COMPUTATION
TOWN OF EATON
Appropriations
Less: Revenues
Less: Shared Revenues
Add: Overlay
War Service Credits
Net Town Appropriation
Approved Town Tax Effort
Municipal Tax Rate

SCHOOL PORTION
Net Local School Budget
Less: Adequate Education Grant
State Education Taxes
Approved School(s) Tax Effort
Local Education Tax Rate

State Education Taxes
Equalized Valuation (no utilities)
105,359,748
Divide by Local Assessed Valuation
(no utilities) 105,022,210
State Education Tax Rate
Excess State Education Taxes to be
Remitted to State
COUNTY PORTION
Due to County
Shared Revenues
Approved County Tax Effort
County Tax Rate

608,866
(215,453)
0
7,596
18,500
419,509
419,509
3.96

604,958
0
(256,551)
348,407
3.29

$2.435
2963951

2.44

0
115,443
0
115,443
1.09
10.78

Combined Tax Rate
Total Property Taxes Assessed
War Service Credits

1,139,970
(18,500)

PROPERTY TAX COMMITMENT

1,121,410

TOWN MEETING 2013
THE STATE OF NEW HAMPSHIRE
Moderator Thaire Bryant called the Annual Town Meeting of Eaton,
NH, to order on March 12, 2013 at 11:00 am. Mr. Bryant announced
a quorum being present and the return of the Warrants showing that
they had been properly served. Mr. Bryant stated the “Call to
Meeting” and at this time the entire Town and School Warrants
were read, followed by the Moderator stating the polls were open
for voting on Articles #1 through #3 of the Town Warrant and for
Articles #1 through #4 of the School Warrant. The remaining
Articles #4 through #18 on the Town Warrant would be considered
when the Town Meeting resumed at 8 pm and the remaining
Articles #5 through #9 on the School Warrant would be considered
when the School Meeting resumed at 5 pm.
At 8 pm, Mr. Bryant announced “A quorum being present, the 2013
Annual Town Meeting of the Town of Eaton, Carroll County, State
of New Hampshire, now resumes for consideration of Articles #4
through #18 of the Town Warrant duly posted here at the public
meeting place of Town Hall and at the Eaton Village Store.” Mr.
Bryant opened the meeting with the Pledge of Allegiance to the
Flag and then a moment of silence for the veterans on the 40"
anniversary of the Vietnam War ending. Mr. Bryant then read the
names of the Eaton residents who had passed and asked for a
moment of silence. Mr. Bryant then thanked Town Administrator
Lianne Boelzner for her assistance. Mr. Bryant stated that there are
325 registered voters and that 111 ballots were cast with the
following results.

The following were elected on the School District Warrant (Articles
#1 through #4):
Moderator for one year
Clerk for one year
School Board Member for three years
Treasurer for one year

Ralph Wilkewitz
Suzanne Jones
Chris Kennedy
Robert Bridgham

The following were elected as Town Officers (Article #1):
Selectman for three years
Highway Commissioner for one year
Auditor for one year
Trustee of Trust Funds for three years

Aaron Blake
Elwyn Thurston
Gail Blake
Victoria Murphy

Articles #2 and #3 amending the Zoning Ordinance were passed by
majority vote.
Mr. Bryant reviewed the rules of the meeting. Paul Hennigan
made a motion, seconded by Ralph Wilkewitz to dispense
from rereading the Warrant. Motion passed unanimously.

ARTICLE #4
To see if the Town will vote to raise and appropriate the sum of
$524,250 for general municipal operations:
xecutive
lection & Registration
inancial Administration
evaluation of Propert
egal Expense
ersonnel Administration
lanning & Zoning
eneral Government Building
emeteries
nsurance
< 2) ct.ising
a =) e & Regional Associations
mergency Services
uilding Inspection
ighways & Streets
treet Lighting
olid Waste Disposal
est Control
irect Assistance
arks and Recreation
ontract Recreation
OP]
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95,00
42,00
9,50
75,00
20,00
7,00
6,00
27,00
180,00
4,00
50,95
4,00
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7,500
5,00 (=)
OCLOLOLOLOIL

aye
ee
ce
Eee
Bl
Paul Hennigan moved Article #4, Jane Gray seconded. There
being no discussion, Article #4 was declared passed by
unanimous voice vote.

ARTICLE #5
To see if the Town will vote to raise and appropriate the sum of
$30,000 for the following Capital Reserve funds established under
RSA 35:1:

Bridges
Highway

$15,000
$15,000

Equipment

Buildings
Total

|
Seg

—

$30,000

Recommended by the Board of Selectmen.
Paul Hennigan moved Article #5, Jane Gray seconded. There
being no discussion, Article #5 was declared passed by
unanimous voice vote.

ARTICLE #6
To see if the Town will vote to raise and appropriate the sum of
$10,000 for the following Expendable Trust Funds established
under RSA 31:19A
Asphalt
Equipment Maintenance

$5,000
$5,000

$10,000
Recommended by the Board of Selectmen.
Dennis

Sullivan

moved

Article

#6, Alice

Burns

seconded.

There being no discussion, Article #6 was declared passed by
unanimous voice vote.

ARTICLE #7
To see if the Town will vote to raise and appropriate $25,000 for the
construction, reconstruction and/or repair of Crystal Lake Road in
connection with the Selectmen laying out Crystal Lake Road, as
approved by the Planning Board on January 16, 2013 as a Class V
Town road, contingent upon the homeowners
providing all
documentation and meeting all conditions deemed necessary by
the Selectmen and Town Counsel in connection with that layout
(including the execution and recording of any and all deeds
necessary for the relocation of the road), and further contingent
upon the road abutters repaying the Town for these constructing,

reconstructing and/or repairing costs and all related expenses,
such repayment to be secured through the imposition of Betterment
Assessments

pursuant

to RSA

231:29.

Further,

to fund

this

appropriation by authorizing the withdrawal of $25,000 from the
unexpended fund balance as of December 31, 2012. No money is
to be raised by taxation and no funds to be expended until such
time as the Town is deeded an unencumbered 50-foot right of way.
Recommended by the Board of Selectmen.
Paul Hennigan moved Article #7, Jane Gray seconded.

Cindy

Goslee questioned the location of Crystal Lake Road. Rick Young
explained the location. John Hartman asked if the $25,000 is the
only cost to the Town. Don Bacich explained that the Town will be
recouping all costs from the property owners and that there would
be no net cost to the Town. There being no further discussion,
Article #7 was declared passed by unanimous voice vote.

ARTICLE #8
To see if the Town will vote to raise and appropriate the sum of
$15,000 for the repair of Hatch Hill, Stewart and Foss Mountain
Roads.

Recommended by the Board of Selectmen.
Jane Gray moved Article #8, Lee Stack seconded. There being
no discussion, Article #8 was declared passed by unanimous
voice vote.

ARTICLE #9
To see if the Town will vote to raise and appropriate the sum of
$300 for the Eastern Slope Airport Authority for its use in operating
the Eastern Slope Regional Airport.

Recommended by the Board of Selectmen.
John Hartman moved Article #9, Ken McKenzie seconded.
Ralph Wilkewitz stated that the Airport is used mostly by
recreational users and urged a “no” vote. Rick Young explained that
the Selectmen support the Article because the Airport is important
to the area. Ken McKenzie stated that the Airport is a benefit for the
area and it is important to support the operation. Don Bacich noted
that at least one Eaton family utilizes the Airport. Alice Burns asked
if the Airport is used for medical reasons and Rick Young stated that

he believes it is. John Hartman stated that it would be a valuable
resource for any medical emergency. There being no further
discussion, Article #9 was declared passed by voice vote.

ARTICLE #10
To see if the Town will vote to raise and appropriate the sum of
$779 for the support of the White Mountain Community Health
Center to help meet the healthcare needs of the uninsured and the
underinsured residents of the Town of Eaton.

Agreeable to a petition signed by Patricia McMurry and others.
Recommended by the Board of Selectmen.
Barbara Holmes moved Article #10, Alice Burns seconded.
Ralph Wilkewitz questioned why this is necessary if President
Obama is passing a bill for the under and non-insured people. Rick

Young read the letter from Pat McMurry to the Selectmen
explaining the need. Eugene Long expressed his support of this
Article. There being no further discussion,
declared passed by hand vote.

Article #10 was

ARTICLE #11
To see if the Town will vote to raise and appropriate the sum of
$1,000 to support Eaton home delivered meals (Meals on Wheels),
congregate meals, transportation and program services by the
Gibson Center for Senior Services, Inc.
Agreeable to a petition signed by Frank Holmes and others.
Recommended by the Board of Selectmen.
David

Sorensen

moved

Article #11, Joan

Kojola seconded.

Robert Blaney question the number of Eaton residents who use this
program. Rick Young stated that he does not have definite numbers
but that there are residents who use the service. Ralph Wilkewitz
stated that many people need help and urged the voters to support
this Article. There being no further discussion, Article #11 was
declared passed by voice vote.

ARTICLE #12
To see if the Town will vote to raise and appropriate the sum of
$1,000 for the Early Supports & Services Program (birth to 3 years)
of Children Unlimited, Inc.

Agreeable to a petition signed by JoAnn Kelly and others.
Recommended by the Board of Selectmen.
Alice Burns moved Article #12, Janet Bridgham seconded.
There being no discussion, Article #12 was declared passed
by unanimous voice vote.

ARTICLE #13
To see if the Town will vote to raise and appropriate the sum of

$358 to assist The Mental Health Center.
Agreeable to a petition signed by Deborah Bryant and others.
Recommended by the Board of Selectmen.
Barbara Holmes moved Article #13, Nancy Williams seconded.

There being no discussion, Article #13 was declared passed
by unanimous voice vote.

ARTICLE #14
To see if the Town will vote to raise and appropriate the sum of
$679 in support of Starting Point providing advocacy and support to
victims of domestic and sexual violence and their children.
Agreeable to a petition signed by Robert Bridgham and others.
Recommended by the Board of Selectmen.
Alice

Burns

moved Article #14, Lee Stack seconded.

being no discussion, Article
unanimous voice vote.

#14 was

declared

There

passed

by

ARTICLE #15
To see if the Town will vote to raise and appropriate the sum of
$500 for Tri-County Community Action for the purpose of continuing
services of the Fuel Assistance Program for the residents of Eaton.
Agreeable to a petition signed by Joel Wasserman and others.
Recommended by the Board of Selectmen.
Barbara Holmes moved Article #15, Nancy Williams seconded.

Rick Young stated that there are 11 households in Eaton who
receive assistance with heating and electrical costs. There being
no further discussion, Article #15 was declared passed by
unanimous voice vote.

ARTICLE #16
To see if the Town will vote to raise and appropriate the sum of
$3,000 in support of Carroll County Transit’s Senior and General
Public Transportation.

Agreeable to a petition signed by Kathryn Stewart and others.
Not Recommended by the Board of Selectmen.

Robert Bridgham moved Article #16, Cindy Goslee seconded.
Evan Lucy was recognized as a non-resident and spoke in support
of this Article. Robert Blaney stated that voters are being asked to
approve funding without accountability of the number of Eaton
residents utilizing the services. Ralph Wilkewitz stated that the
buses rarely have any passengers. Carol Mayhofer noted that the
Gibson Center provides the same service. Ken McKenzie stated
that Jack Rose attended the Budget Hearing and stated that no
residents currently use the service but if funds are approved, the
service would become available. David Sorensen stated that the
County Commissioners voted against funding the service. Jeanne
Hartman noted that Eaton is being asked to approve the same
amount as the Town of Conway. There being no further
discussion, Article #16 was declared defeated by voice vote.

ARTICLE #17
To see if the Town will vote to pass the following resolution:
WHEREAS, the Founders of our nation intended that government
should be answerable to, controlled by, and dependent upon “the
people alone” (James Madison, Federalist No. 52, 1788); and
WHEREAS, the influence of corporate and other moneyed interests
on the political process has diminished the dependency on the
people alone; BE IT RESOLVED that the voters of Eaton, New
Hampshire instruct Eaton’s state representatives to call for, and
Eaton’s congressional representatives to propose, an amendment
to the United States Constitution declaring that; the rights and
protections afforded to citizens by the Constitution of the United
States apply only to natural persons, and; the federal and state
legislatures shall have the authority to regulate and limit, but not
ban, all expenditures from any source supporting or opposing the
election of any candidate for federal or state office, or for any
initiative or referendum. Eaton’s state legislators are instructed to
ratify such a constitutional amendment. IF A MAJORITY of voters
support the question, the Selectmen shall immediately, and on the
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twenty-first of January of each year, until Congress has proposed
an amendment and such amendment is ratified by the state, senda
written notice to Eaton’s congressional delegation, and to Eaton’s
state legislators, informing them of the instructions from their
constituents.
Agreeable to a petition signed by Kenneth McKenzie and others.
Ken McKenzie moved Article #17, Peter Klose seconded. Ken
McKenzie explained the intent of this Article and noted that this is
the only way to return the power to the people and promote financial
reform. Robert Blaney stated that there is no clarity in the text of this
Article. Jane Gray stated that this Article authorizes the
representatives to ratify something that hasn’t even been drafted
yet. Ralph Wilkewitz stated that this puts a burden on the
Selectmen. John Hartman stated that this Article would limit the

rights of companies and organizations and it makes the Selectmen
lobbyists. Ken McKenzie stated that the State should be able to tell
business and corporations how much they can donate to
campaigns. Ralph Wilkewitz recommended that individuals contact
their representatives and not burden the Selectmen. There being
no further discussion, Article #17 was declared defeated by

hand vote.

ARTICLE #18
To act on any other business that may legally come
meeting.

before this

Paul Hennigan stated that in the future, any organization placing a
petitioned Article on the Warrant should be present at the meeting
for questions.
Dick Fortin explained that the Conservation Commission is looking
for volunteers for several work projects.
Paul Hennigan made a motion, seconded by Ralph Wilkewitz,

to adjourn the Meeting. Motion passed by unanimous voice
vote. Mr. Bryant adjourned the Eaton Town Meeting at 9:07 pm.
Respectfully submitted,
Suzanne Raiche
Town Clerk
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FINANCIAL REPORT OF THE TOWN OF EATON
BALANCE SHEET
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2013

ASSETS
Cash

850,967

Taxes Receivable

113,159

Tax Liens Receivable

52,400

Accounts Receivable

0

TOTAL ASSETS

$1,016,526
LIABILITIES

Warrants and Accounts Payable
Due to School District

215,036

Special Account
Encumbered

0

1,867

Funds

43,899

TOTAL LIABILITIES

$260,802

FUND EQUITY
Unreserved Fund Balance

(557/24

TOTAL FUND EQUITY

$755,724

TOTAL LIABILITIES AND FUND EQUITY
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$1,016,526

FINANCIAL REPORT
REVENUES - MODIFIED ACCRUAL
Revenue from Taxes

Property Taxes
Yield Taxes
Land Use Taxes

1,154,053
14,765
4,200

Betterment Assessments

23,983

Interest & Penalties
TOTAL TAXES

10,339

1,207,340

Revenues from Licenses, Permits & Fees
Motor Vehicle Permit Fees
Building Permits
Other Licenses, Permits and Fees
TOTAL

79,180
1,151
1,937

Revenue from State of New Hampshire
Room and Meals Tax
Highway Block Grant
Emergency Mgmt Grant
TOTAL

17,848
35,298
220

82,268

93,369

Revenue from Miscellaneous Sources
Interest on Investments
Insurance Dividends and Refunds
FEMA Grant
Miscellaneous
Blueberries
Cemetery
TOTAL

299
3.573
5,928
685
942
300

Interfund Operating Transfers
Transfer from Capital Reserve Fund
TOTAL

62,223

TOTAL REVENUES ALL SOURCES
TOTAL FUND EQUITY (Beginning of year)
GRAND TOTAL
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11,667

62,223
1,416,867
695,937
2,112,804

EXPENDITURES - MODIFIED ACCRUAL
GENERAL GOVERNMENT
Executive
Election & Registration
Financial Administration
Revaluation
Legal
Employee Benefits
Planning
Buildings
Cemeteries
Insurance
Regional Association
TOTAL

49,052
2,236
38,939
9,412
240
55,771
3,868
23,055
6,862
4,968
734

PUBLIC SAFETY
Emergency Services
Code Enforcement
TOTAL

22,623
1,500

195,137

24,123

HIGHWAYS AND STREETS
Highways and Streets
Street Lighting
TOTAL

190,376
3) GEV

193,708

SANITATION
Solid Waste Disposal
TOTAL

50,947

50,947

HEALTH
Animal Control
Health Agencies
TOTAL

0
4,316

WELFARE
Direct Assistance
TOTAL

1,000

4,316

1,000

Pa

CULTURE & RECREATION
Parks & Recreation
Library
TOTAL

7,926
6,230

13,756

OPERATING TRANSFERS
To Capital Reserve Funds
TOTAL

40,300
40,300

OTHER PAYMENTS
Taxes Paid to County
Taxes Paid to School District
Conservation Commission
Capital Expenditures
TOTAL

115,443
653,085
3,042
62,223
833,793

TOTAL EXPENDITURES
TOTAL FUND EQUITY
GRAND TOTAL

1,357,080
755,724
2,112,804
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TOWN OF EATON
SCHEDULE OF TOWN PROPERTY
AS OF DECEMBER 31, 2013

Description
Town Hall Lands and Building

$788,410

Furniture and Equipment

55,000

Fire Fighting Lands and Buildings
Highway Department Land and Buildings
Equipment/Vehicles

3,700
77,570
343,736

Materials and Supplies

10,000

Parks, Commons and Playgrounds

38,550

TOTAL

$1,316,966
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TOWN CLERK REPORT
JANUARY 1 - DECEMBER 31, 2013

DEBIT
Car Registrations

$76,936.50

Filing Fees

79.00

Marriage Licenses & Vital Statistics
Dog Licenses

350.00
20800

Title Fees & Decals

2,243.50

Voter Registration List

150.00

Miscellaneous

69.00

TOTAL

$80,083.50
CREDIT

Paid to Town Treasurer

$80,083.50
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TAX COLLECTOR’S REPORT
FISCAL YEAR ENDED DECEMBER 31, 2013
DEBITS
Levies of
2012

2013
UNCOLLECTED TAXES BEGINNING
OF FISCAL YEAR
Property Taxes
TAXES COMMITTED THIS YEAR

Property Taxes
Land Use Change Tax

154,960.53

Dlg Zaeooo oo
4,200.00

Yield Taxes
Betterment Assessments

14,764.75
26,983.84

Overpayment Property Taxes
Collected Costs

3,902.94

Interest
TOTAL DEBITS

(139

9,483.81

$1,172,398.77

160,444.38

CREDITS
Remitted to Treasurer

Levies of:
2012

Property Taxes
Land Use Change Tax

$1,015,580.67
4,200.00

2011

$124,254.79

Yield Taxes
Betterment Assessments
Remitted Costs
Interest
Credits - carry over
Liens Executed
Abatements
UNCOLLECTED TAXES

14,764.75
23,983.24
711.39

5,483.81
381.84
30,323.60

Property Taxes

110,158.12

0.34

Betterment Assessments

3,000.60

TOTAL CREDITS

$1,172,398.77
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$160,444.38

TAX COLLECTOR’S REPORT
SUMMARY OF TAX LIEN ACCOUNTS
Fiscal Year Ended December 31, 2013
DEBITS
LEVIES OF
2012

2011

2010-09

20,186.82

16,996.65

37.69

513.58

3,592.99

30,361.29

20,700.40

20,589.64

1,967.15

5,064.06

8,075.82

37.69

513.58

3,592.99

28,356.45

15,122.76

8,920.83

Unredeemed Liens Beginning of Year

Liens Executed During the Year

30,323.60

Interests & Costs Collected

(After Lien Execution)
TOTAL DEBITS

CREDITS
Remitted to Treasurer

Lien Payments
Lien Costs
Lien Interest

Abatements of Unredeemed Liens

Liens Deeded to Municipality
Unredeemed Liens Balance
End of Year

TOTAL CREDITS

30,361.29 20,700.40 20,589.64
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2013 TREASURER'S REPORT
Carol L. Mayhofer, Treasurer
The Town of Eaton finishes off another fiscally sound year. Thanks
to all of you who pay your taxes in a timely manner. Interest income
remains abysmally low. We continue to maintain substantial funds
in reserve to be able to weather almost any crises.

RECEIPTS
Tax Collector

$1,223,953.02

Town Clerk

80,242.50

OTHER INCOME
State of NH
Blueberries
Building Permits
Cemetery Plot
Gun Permits
Transfers from PD Investment Pool
Copies, Fax, etc.
Fines
Heavy Equipment
Bridges
Rebates
Board Applications
ECC Grant
Alarms
Miscellaneous
TOTAL

$

59,389.03
942.00
1,151.05
300.00
160.00
40,300.00
42.00
75.00
49,389.00
18,744.20
3,513.40
S/72:18
5,000.00
400.00
75.00
$180,353.46

CITIZENS BANK CHECKING ACCOUNT
Balance January 1, 2013
Write Off Outstanding Checks 2012
2013 Deposits from Tax Collector
Deposits from Clerk
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$ 554,039.50
763.64
13223395302
80,242.50

| Deposits from Selectmen
Transfers In from PDIP
Interest
Returned checks & fees
Orders drawn
Outstanding checks
Deposits in transit
Balance December 31, 2013

140,053.46
40,300.00
65.67
(16,652.76)
(1,424,545.65)
18,334.06
(214,220.49)
$
351,828.21

BANKNORTH SPECIAL ACCOUNT
Balance on hand, January 1, 2013
Interest

1,866.76
0.21

Balance on hand, December 31, 2013

1,866.97

CITIZENS BANK INVESTMENT ACCOUNT
Balance on hand, January 1, 2013
Interest

1,177.60
0.17

Balance on hand, December 31, 2013

1,177.77

TD BANKNORTH ACCOUNT
Balance January 1, 2013
Funds from State of NH
EMD Radio
FEMA Grant
Interest

222,250.99
53,145.67
222.50
5,928.15
233.26

Balance on hand, December 31, 2013

281,873.28
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DETAILED STATEMENT OF PAYMENTS
EXECUTIVE
AARON R. BLAKE
ALPINE WEB DESIGN
COMPUTER PORT
CONWAY DAILY SUN
DONALD J. BACICH
GEMINI SIGN
JEANNE HARTMAN
LIANNE BOELZNER
MATTHEW BENDER & CO., INC.
MINUTEMAN PRESS
NH GOVERNMENT FINANCE OFFICERS
PORTER OFFICE MACHINES
QUILL CORPORATION
RELIABLE OFFICE SUPPLIES
RICHARD H. YOUNG
STAPLES CREDIT PLAN
TIME WARNER CABLE
USPS
XEROX CORPORATION
OVERALL TOTAL
ELECTIONS & REGISTRATION
AARON R. BLAKE
CONWAY DAILY SUN
DANA L. BACICH
DONALD J. BACICH
DONNA C. YOUNG
JEANNE HARTMAN
JOAN P. KOJOLA
JOHN HARTMAN
LUCINDA F. GOSLEE
RICHARD H. YOUNG
SUZANNE A. RAICHE

2,/00.00
288.00
324.50
115.1,7
2,741.35
60.00
21.06
35,770.80
1,141.99
828.48
103.00
214.10
298.44
78.98
2,700.00
938.52
099.88
470.00
58.00
49,052.27

115.00
84.00
305.00
115.00
901.53
110.00
115.00
115.00
385.00
115.00
125.00
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150.00
2,235.53

THAIRE R. BRYANT
OVERALL TOTAL
FINANCIAL ADMINISTRATION
CAROL L. MAYHOFER
CARROLL COUNTY REGISTRY OF DEEDS
CITIZENS BANK
CONWAY DAILY SUN
DEPARTMENT OF AGRICULTURE
GAIL BLAKE
HARRIS COMPUTER SYSTEMS
IDS CORP
IN ADDITION
JEANNE HARTMAN
LAKES REGION/NHC&TCA
LIANNE BOELZNER
MATTHEW BENDER
MINUTEMAN PRESS
NH CITY & TOWN CLERKS ASSOCIATION
NH DEPARTMENT OF SAFETY
NH TAX COLLECTOR'S ASSOCIATION
PRICE DIGEST
RELIABLE OFFICE SUPPLIES
SECRETARY OF STATE VITAL RECORDS
STAPLES
SUSAN BROOKS
SUZANNE A. RAICHE
USPS
OVERALL TOTAL

REVALUATION
NORTHTOWN ASSOCIATES
MANATRON
OVERALL TOTAL

1,800.00
100.00
40.00
108.00
115.00
1,000.00
1577.78
Of.0T
1,183.07
4,362.32
70.00
178.20
73.08
125.67
90.00
19.10
100.00
39.00
402.78
232.00
950.27
160.00
25,755.23
800.00
38,939.27

7,500.00
1,912.29
9,412.29
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LEGAL
MITCHELL MUNICIPAL GROUP

239.75

PERSONNEL ADMINISTRATION
HEALTH TRUST
PRIMEX UNEMPLOYMENT INS
PAYROLL TAXES
OVERALL TOTAL

43,547.59
900.00
11,723.85
55,771.44

PLANNING & ZONING
CONWAY DAILY SUN
LIANNE BOELZNER
REGISTRY OF DEEDS
OVERALL TOTAL

240.54
3,584.24
43.00
3,867.78

BUILDINGS
AMERIGAS
BOYCE HEATING & COOLING
CLY'S CLEAN-UP
CONWAY ELECTRIC
EDWIN SHACKFORD
FAIRPOINT COMMUNICATIONS
FRANCES E. COOKE
FROG ROCK WOODWORKS
INTERVALE LOCK & SAFE
JESSE LYMAN, INC.
LARRY SMITH
MCBURNIE NEW HAMPSHIRE
POPE SECURITY SYSTEMS, INC.
PSNH
RICHARD L. HEATH, JR.
WHITE MTN OVERHEAD DOOR
OVERALL TOTAL

65.00
937.50
975.00
177.00
985.00
2,016.79
2,853.00
660.00
125.00
5,846.40
371.95
3,697.27
338.00
3,254.83
1,000.00
952.00
23,054.74

CEMETERIES
CLY'S CLEAN-UP

6,151.00
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675.00
36.00
6,862.00

BARRY PACKARD
CONWAY DAILY SUN
OVERALL TOTAL
INSURANCE
PROPERTY-LIABILITY TRUST

4,967.83

REGIONAL ASSOCIATIONS
NEW HAMPSHIRE MUNICIPAL ASSOCIATION
NH ASSOCIATION OF ASSESSORS
NH GOV'T FINANCE OFFICERS ASSOCIATION
NH LOCAL WELFARE ADMIN ASSOC
NHTCA
OVERALL TOTAL
FIRE & RESCUE
CENTER CONWAY FIRE DISTRICT
NORTH CONWAY AMBULANCE SERVICE
OSSIPEE MOUNTAIN ELECTRONICS
TOWN OF FREEDOM
OVERALL TOTAL
BUILDING INSPECTION
DAVID PANDORA

619.40
20.00
25.00
30.00
40.00
734.40

9,300.00
4,500.00
222.50
8,600.00
22,622.50

1,500.00

HIGHWAYS & STREETS
ALAN R. BEAN
ALL STATES ASPHALT, INC.
ALVIN COLEMAN & SON, INC.
ANDERSON EQUIPMENT CO
B-B CHAIN
CATERPILLAR FINANCIAL SERVICES
CHARLENE THURSTON
COLEMAN RENTAL
DIESELWORKS
DWIGHT JOHNSON
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41,241.25
4,452.00
17,186.19
PhS hee
ll
67.85
7,945.32
2,616.00
1,374.00
1,659.17
10,176.00

E.W.SLEEPER
EASTMAN’S WELDING
ELWYN R. THURSTON
FRECHETTE TIRE
FRED GOSS
G. W. BROOKS & SON
GEMINI SIGN
GRANITE STATE MINERALS
MACDONALD MOTORS
MAINE OXY/SPEC AIR GASES
MCBURNIE OIL CO
NAPA AUTO PARTS
NH DEPARTMENT OF SAFETY
OSSIPEE MOUNTAIN ELECTRONICS
PARIS FARMERS UNION
PERLEY C. DAY
RICHARD L. HEATH
RIVERSIDE SERVICE
S. A. MCLEAN & SONS
SILVER LAKE HARDWARE
SOUTHWORTH-MILTON
STAPLES
VALLADARES REPAIR
WHITE SIGN
OVERALL TOTAL
STREET LIGHTING
PSNH

244.42
153.95
43,386.00
799.78
1,565.00
4,864.00
90.00
11,344.16
325.46
37.20
10,317.98
7,530.14
9.00
2,124.60
1,447.91
832.00
620.00
79.95
3,397.00
945.55
3,250.00
89:99
1,068.48
89.37
181,216.93

3,332.40

SOLID WASTE
TOWN OF CONWAY

90,947.00

PARKS & RECREATION
BLOW BROS.
ALICE BURNS

972.56
115.00

3/

CHRISTOPHER KENNEDY
CLY’S CLEAN-UP
EDWIN SHACKFORD
ELAINE WEATHERS
ELWYN THURSTON
LARRY NASH
MAGGIE FLYNN
NHDES LAB SERVICES
NORTH CONWAY COMMUNITY CTR
SANDRA THOMS
SHERMAN DEWITT
OVERALL TOTAL

78.85
60.00
90.00
990.00
780.00
109.89
2,330.00
180.00
345.00
1,165.00
450.00
7,226.30

LIBRARY
CONWAY PUBLIC LIBRARY

6,230.00

SPECIAL ARTICLE # 7 - CRYSTAL LAKE ROAD
MITCHELL MUNICIPAL GROUP

418.20

SPECIAL ARTICLE # 8 - ROAD MAINTENANCE
ALVIN COLEMAN & SON, INC.
RICHARD EASTMAN
RICHARD L. HEATH
OVERALL TOTAL

6,660.37
1,280.00
800.00
8,740.37

SPECIAL ARTICLES #9 - 15
WHITE MTN COMMUNITY HEALTH CENTER
GIBSON CENTER FOR SENIOR SERVICES
CHILDREN UNLIMITED
THE MENTAL HEALTH CENTER
STARTING POINT
EASTERN SLOPE AIRPORT AUTHORITY
TRI-COUNTY COMMUNITY ACTION
OVERALL TOTAL

779.00
1,000.00
1,000.00
358.00
679.00
300.00
900.00
4,616.00
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»

CAPITAL RESERVE & TRUST FUNDS DEPOSITS
ASPHALT
BRIDGES
EQUIPMENT MAINTENANCE
HIGHWAY EQUIPMENT
CEMETERIES
OVERALL TOTAL

9,000.00
15,000.00
5,000.00
15,000.00
300.00
40,300.00

CAPITAL RESERVE EXPENDITURES
HOYLE, TANNER & ASSOCIATES
MACDONALD MOTORS
MESSER TRUCK
OVERALL TOTAL

18,744.28
35,479.00
8,000.00
62,223.28

OTHER PAYMENTS
EATON SCHOOL DISTRICT
CARROLL COUNTY
EATON CONSERVATION COMMISSION
PUBLIC ASSISTANCE
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353,085.00
115,443.00
3,042.00
1,000.00

SELECTMEN’S REPORT
The NH Department of Revenue Administration (NHDRA)
continues the computerization of Town financial forms and
documents.
Phase
one this year requires’ electronic
submission of the new forms; phase two next year will
launch a website to house all the forms and information.
Training on the new process has already taken place and it
seems that there will be many benefits to the new system.
The Selectmen have been going through the National Flood
Insurance Plan (NFIP) application process. The last step is
to adopt the newest set of flood rate maps into the Town’s
Floodplain Management Ordinance, which is on the Warrant
for your consideration. Although the maps are incorrect,
joining the NFIP allows residents to apply for a map
amendment and designation out of the flood hazard zone.
The benefit of joining the program is that should a property
actually be within a flood hazard zone, flood insurance is
obtainable and more affordable.
The Selectmen received the deed to Crystal Lake Road and
imposed the betterment assessments as approved by the ~
voters last year. The Town
has now assumed
the
responsibility of maintaining the road and the improvements
will take place this summer.
The Current Use project is well underway. In early Spring,
the assessor will begin verifying the information and
updating the property assessment records. We want to thank
you all for submitting your information so quickly.

You will notice an increase in the budgeted legal fees for the
coming
year.
Fairpoint Communications
has filed a
Complaint for Declaratory Judgment and Abatement with the
NH Superior Court against almost every Town in the State.
Our law firm is also representing approximately 38 other
towns allowing us to equally share the total cost of legal fees
for this case.
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The hot topic for Town Meeting this year is the Conway
Public Library. As you probably know, the Town has paid for
your non-resident library cards at the rate of $70 per person/
$35 for senior citizens. The Library Trustees have indicated
that it would be more equitable for Eaton to pay based on
property assessed value, thereby raising our annual fee to
approximately $35,000. A link to the Conway Daily Sun
article explaining this can be found on our website
(eatonnh.org) under the Town Meeting tab and an old
newspaper article on the creation of the Henney History
Room appears on the next few pages. The Selectmen are
researching several options in anticipation of discussion and

voter direction at Town Meeting.
As always, we would like to thank our colleagues who so
generously volunteer their time and expertise for our Town.
You are very much appreciated!
Donald J. Bacich

Richard H. Young
Aaron R. Blake

NOTICE

Pursuant to RSA 674:39-aa Restoration of Involuntary Merged
Lots, any lots or parcels that were involuntarily merged prior
to September 18, 2010 by a city, town, county, village district,
or any other municipality, shall at the request of the owner,
be restored to their premerger status and all zoning and tax
maps shall be updated to identify the premerger boundaries
of said lots or parcels as recorded at the appropriate registry
of deeds, provided (a) the request is submitted to the
governing body prior to December 31, 2016; (b) no owner in
the chain of title voluntarily merged his/her own lots.
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“A Room

For All Time” — Henney History Room

The Reporter, North Conway -- March 11, 1976

To use the title: "A Room For All Time", in describing the new
Henney History Room, located in the basement of the Conway
Public Library, may be optimistic. After all, when Eaton voters had
built a small red brick tomblike building - the town vault - in 1912
they no doubt expected the volumes and scraps stored there
would be safe "for all time." Yet a few short years ago, when Keith
Henney and his late wife, Nella, got permission to enter the vault
they found the "treasure trove" of historical data badly damaged
by dampness, mildew and neglect.
With the memory of the hours and hours of enjoyable but
arduous and patient work he and his wife put in saving these
scraps and volumes of early history, following his wife's death a
little over two years ago, Mr. Henney began to seriously ponder
over what should and could be done to safeguard this material as
well as the vast amount of paper material, including rare books,
which the couple had accumulated over the years.
We interviewed Mr. Henney recently in the sunny yellow Henney
history Room, where he said, ‘I'll be 80 next October. At my age it
is time to start tying up loose strings. | don't wish to take on any
more long term project as | have in the past, but | want this
material available for others’ enjoyment and for educational
purposes. The options available to Mr. Henney were few. The
extremely slim, neat gentleman told us he talked with
representatives of the N.H. Historical Society and added,
“However, | thought it over. | decided it was a shame not to keep
the material closer to the territory it mainly deals with - available
where people can enjoy it - use it in genealogical studies and in
researching in other more or less local matters. Most importantly,
| hoped to do something to safeguard it."
Mr. Henney said, "I'm not sure how | came upon the idea of
interesting the Conway Library trustees in the project, but | feel

highly satisfied that | did and that they were cooperative and
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definitely receptive to my proposition." Mr. Henney's proposition
was truly generous. He would give the very valuable historical
collection, including books, maps and miscellaneous papers to the
library if an appropriate room for it could be built - at his expense.
The late Edmund Warren was chosen by the Library Trustees as
chairman of a special committee to negotiate the matter. He and
members of the board called upon Mr. Henney a number of times
and plans were finalized and a written agreement drawn up and
submitted to the selectmen.
Facing the library the location of the basement room housing the
Henney History collection is at the left front. The resulting room,
16 by 20 feet, is very restful and quiet. The walls are a sunny
yellow, it is very well lighted and heavily carpeted. The ceiling is
the suspended type; shelves line two walls, but there is an excess
of room there and in floor space as well. A homey feature of the
room is a very long honey pine table which Henney had custom
made by Gerald Stanley of Conway. It is a trestle type table, made
of native pine and is handsome and sturdy. Keith Henney, peering
through his thick eye glasses, is likely to run a thin knarled hand
over its smooth top as he tells you that the room cost him
between seven and eight thousand dollars and that the Board of
Trustees also went to quite an expense to help make it possible.
He looked around a bit wistfully and said, "I believe it is as safe as
anything could be, really." A brick chimney which bisects the room
is painted soft yellow and does not distract from the room's
charm, but adds atmosphere. On one side of this is to be hung a
brass plaque, mounted on satiny dark wood. On it is inscribed
very simply, "History Room - In Memory of Nella Braddy Henney".

The Henney's met while both were employed as editors for
Doubleday Publishers in New York. Neither was a native of New
Hampshire. Mr. Henney was born in Ohio, while Nella Braddy
came originally from Georgia. She was in the general publishing
business, while his field was in editing technical books. Asked how
long he had been familiar with our Valley, Mr. Henney replied,
"Oh, we bought property in the hills of Snowville some 40 years
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ago but it was not until about a decade ago that we moved here
permanently."
Having lived with books for so long it is perhaps not surprising
that the now retired Henneys became interested in writing one
themselves. "The Early Days of Eaton" was written and researched
to a budget figure - a somewhat frustrating set of circumstances,
according to Keith Henney. The voters of Eaton in 1966 voted to
raise $2,000 for the purpose of publishing a history of the village.
In gathering materials for the book the Henneys flushed out a vast
amount of material early residents had saved and which had been
passed down to their descendants over the years. Much could not
be used in the book. During 1970 and 1971 many of these bits and
pieces were made available to interested readers in the
community through the North Conway Reporter, and in 1972 the
Henneys published "The Eaton Records". For at least a year Keith
and Nella, literally with magnifying glass in hand at times, studied
an accumulation of memorabelia - most of which came from the
town vault.
"It was like an archeological dig - absolutely," Keith Henney
agreed with us, a twinkle in his eyes. He spoke of how the
sometimes almost illegible handwriting, the highly individual
spelling and grammar of some of those early record keepers
“brought those people alive to us". In fact, he said with a resigned
shrug, "| found | could understand those people better than the
young people | meet today!"
Actually The Early Days of Eaton was conceived because Nella
Henney's grandfather was a Confederate soldier. She and her
husband were upset at the way ‘the north’ celebrated the 100th
anniversary of the beginning of the Civil War. Hot dog stands and
wax effigies of the men who gave their lives for their beliefs at the
battleground of Gettysburg. Wanting, apparently, to show their
own feelings in the matter, Mr. and Mrs. Henney decided to what
the young people call protest - but in a mild mannered thoughtful
way. On a shoulder of Foss Mtn not far from Eaton Village is a
cellar hole, known

in Eaton's record books as Brooks Pasture. A
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little burying ground, walled in with granite slabs, riddled with
groundhog holes and other signs of decay and neglect contains
the body of John Brooks. He was an Eaton boy who went off to
war. The Henneys cleaned up the grave and decorated it with a
flag. In doing this the Henneys apparently fanned the flames of
their own intelligent curiosity - for the gesture started them on a
search for other Eaton soldiers' gravesites, for background
information for more of Eaton's history, in short. This led them to
admission to the Eaton Town Vault built in 1912, and here they
found everything in a sad mess. They obtained permission from
the Eaton Selectmen to take the material out, clean and sort it

and try to put it into some sort of order. It obviously was a chore
of love, in fact Keith Henney recalls the year that preceded the
completion of The Eaton Records as "a glorious adventure."
Keith Henney's only regret may be that building a modern room in
the basement of the Conway Public Library (circa 1900) to house
the collection necessitated hiding great impressive slabs of granite
foundation. He may too, feel a bit as though he has ‘farmed out'
his beloved books - but he truly showed a generous heart in
providing the Henney History Room for future generations. He
says he sincerely hoped that officials in surrounding towns, may
wish to store their historical data here as well (Freedom, Albany
and Brownfield, Maine lost their early records). The room is dry,
warm in winter and undoubtedly will be comfortably cool in
summer. It is ideally suited to quiet research and is, of course,
available for use by anyone during regular library hours.
The Eaton Records are here on loan and remain, of course, the
property of the Town of Eaton. Part of the profits from the

Henney's writing went to pay for having many of them
handsomely rebound and covered. There are old maps to be
added, it is hoped that old photographs will also be available to
add to the collection; the material on the shelves is still being
catalogued - yet today, for a history buff, the Henney History
Room is "A Room for All Time" thanks to Keith Henney of Eaton
and the late Nella B. Henney.
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PLANNING BOARD
The Planning Board had a fairly quiet year, acting on only
three applications: a boundary line adjustment on Alaya
Lane; site plan review to convert a single-family residence to
a duplex on Eaton Road and the Crystal Lake Road
boundary
line adjustment.
The Board
also reviewed
conceptual plans for a five-lot subdivision.
On the ballot this year is an amendment to the Floodplain
Management Ordinance to adopt the newest FEMA flood
rate maps so that the Town can join the National Flood
Insurance Program.
The Board met with Upper Saco Valley Land Trust and FB
Environmental on the results of their buildout analysis. At the
current rate of growth, it would take more than 50 years for
the Town to be built out.

The Board is in the last stages of updating the Master Plan
and hopes to have it wrapped up by summer. The Board will
hold Public Hearings before finalizing the Master Plan and
encourages the public to attend.
The Planning Board meets the third Wednesday of the
month and the public is welcome. We also have openings for
additional members and alternates for the Board. Please
consider volunteering your time.
Paul Savchick, Chairman
Dennis Sullivan
Frank Holmes
Peter Klose, Alternate
David Sorensen, Alternate

Donald Bacich, Selectmen’s Representative
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EATON CONSERVATION COMMISSION
2013 Annual Report
In 2013 the Eaton Conservation Commission engaged in many of
its routine activities and worked toward completion of projects
from the past year as well as taking on new commitments.

As the Foss Mountain and Brooks Pasture blueberry barrens
concluded a fifth year of production under organic certification, the
encroachment of competitive brush and grasses continues to
compromise productive capacity of the barrens. With the help of
UNH Cooperative Extension Agent Olivia Saunders, a grant
proposal has been submitted seeking financial assistance to
conduct field trials on the efficacy of sulphur applications to reduce
grass competition. Pending approval under the US Department of
Agriculture SARE (Sustainable Agriculture Research & Education)
program, controlled sulphur applications are proposed to begin on
the Foss Mountain barrens in the summer of 2014. In a parallel
effort, the Conservation Commission will begin smaller scale
sulphur applications in Brooks Pasture with Marnie Cobbs
supervising the project.

Continuing blueberry management efforts included the collection
and analysis of soil samples by Olivia Saunders and Marnie
Cobbs; formation of a management plan committee of Rick
Young, Marnie Cobbs, Peter Klose and Judy Fowler; closer
monitoring of Ryan Bushnell’s efforts by Rick Young and Peter
Klose; and research into grant funding sources, technical
resources, and groups providing assistance.
Concurrently, mechanical control programs are planned to
continue with the use of prescribed burns and mechanical brush
removal by volunteer groups. This year scheduling did not permit
use of the Horizon Forestry crew that so efficiently cleared twentyeight acres of brush and small trees for us last year. Much of the
brush previously cut on the Foss Mountain ridge was piled in the
fall and burned in late December with volunteers led by Marnie
Cobbs and Tom Head.
Prescribed burns planned for successive areas of Foss Mountain
and Brooks Pasture again failed to materialize in 2013 due to
problems with weather and the availability of human and
equipment resources. In hopes of overcoming these scheduling
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and resource problems the Commission anticipates working with
the NH Prescribed Burn Council, a UNH sponsored association of
natural resource based groups formed to provide mutual support
and shared resources to facilitate prescribed burning.
The Commission has decided to proceed with Ryan Bushnell’s
proposal to remove rocks from the more productive blueberry
areas on Foss Mountain. This project is to be funded as a cost
share program by the Natural Resource Conservation Service of
the US Department of Agriculture. Ryan has received NRCS
approval for the project which will begin sometime in 2014.
For the past two years Dick Fortin has been exploring repair and
relocation alternatives for the badly deteriorating Foss Mountain
Trail. While considering the continuing expense of maintaining the
trail in its present location, the Commission realized it would still
be faced with the problem of trailhead parking that had become
inadequate to handle the increasing numbers of visitors. The
specter of continuing expense, a parking area that could not be
expanded, and the emergence of another opportunity led the
Commission to explore an alternative for complete relocation of
the trail.
Concurrent consideration of a timber harvest in the Brooks
Pasture area provided the opportunity to explore a new route to
the top of Foss by relocating the trail to the north end of the Foss
Mountain ridge. It was proposed that the new trail would begin at
a parking area to be constructed at the base of the Brooks
Pasture access road, follow the access road up to the barrens,
continue through the barrens adjacent to the old Brooks
Homestead, and then continue in a southerly direction up the
ridge to the top of Foss Mountain.
The original goals of the harvesting operation were to reduce
shading of the Brooks Pasture barrens from the adjacent forest
and to conduct a thinning of other adjacent woodlands. Dick
Fortin’s confirmation of a feasible route led the Commission to
adopt the new trail location and to amend the logging plans so that
the log landing could also serve as the location for the new
trailhead parking lot.
Three bids were considered for construction of the new trail and

the project was

awarded

to Off the Beaten

48

Path, a nationally

known trail construction company from Turner, ME owned by
Jedediah Talbot. Receipts from the Brooks Pasture timber sale
and a $5,000 grant from the Davis Conservation Foundation in
Falmouth, ME will be used to fund construction of the trail and
parking lot.
Foss Mountain’s many recreational opportunities cause increased
traffic and increased traffic requires guidance. Dick Brisbois’
efforts with signage provide the subtle nudges we require to keep
us all on the right path. He’s the member responsible for posting
signs that control the blueberry pickers, keep the bear hounds at
bay, show us the trail, avert collisions with the motorized toys and
otherwise keep us on the straight and narrow.
An additional timber sale was completed in early fall on the
Jackson Forest east of the Bush Road. The contractor, Richard
McLucas of Porter, ME, has been used successfully on other
Commission timber sales. Additional timber sales are being
considered for 2014 by Town Forester Dan Stepanauskas, among
them will be the former Ernest Nelson property adjacent to the
Northeast corner of Stewart Heath’s White Farm.

The Eaton Conservation Commission joined the Conway Lake
Conservation
Association
and
the
Conway
Conservation
Commission in supporting the Upper Saco Valley Land Trust
(USVLT) in its proposal to develop a build-out analysis of the
Towns of Conway and Eaton focusing on the importance of
Conway Lake. Among the results presented in May at the LauraHill Eastman
Center were
projections showing
population
densities in ten and fifty years. It was noted that Carroll County is
considered to be the fastest growing county in the state. Eaton
attendees Dick Brisbois, Judy Fowler and Rick Young identified
areas of concern to Eaton as being the former Simonds land at
the south end of Conway Lake, the Rock Edge Overlook, land
around Kent Mountain south of the Stewart Road, and the
establishment of ridgeline zoning. The presentation was also
given at a joint meeting of the Town of Eaton Boards in July.
Detailed results of the Build-Out Analysis are available at Town
Hall for inspection.
The lake monitoring program resumed in 2013 in a cooperative
effort with the Green Mountain Conservation Group watershed
planning initiative. GMCG hosted a training session for monitors in
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April and Dick
Pond waters
Volunteer Ken
under the New

Brisbois, Dick Fortin and Peter Klose sampled Long
on an alternating basis throughout the summer.
McKenzie conducted the sampling on Crystal Lake
Hampshire Lakes Lay Monitoring Program.

Dick Brisbois, Peter Klose and volunteer Frank Holmes monitored
Crystal Lake for invasive aquatic plants throughout the summer
and found no invasive species.
The Commission continued its effort to facilitate agreement
between
Camp
Waukeela
owner
Philip Steele,
the NH
Department of Transportation and the NH Department
of
Environmental Services that would allow approval of a plan to
mitigate continuing erosion of the Waukeela beach. In 2013
additional meetings were held including Philip Steele, his engineer
Mark Lucy, the Conservation Commission, NH DES and NH DOT
in various combinations. Mark Lucy presented a_ hydrologic
analysis of the area along with his tentative solution. Paul
Hennigan, as former occupant of the adjacent upstream property,
later gave an informative presentation chronicling his observation
of changes at Waukeela that cumulatively may have contributed to
the drainage problem.
Most recently a December meeting was held at NH DOT offices in
Gilford, NH to discuss the differences which had recently caused
the NH DOT to dismiss Mark Lucy’s proposed solution as
unacceptable. In attendance along with NH DOT personnel were
Philip Steele and Mark Lucy, with Rick Young and Paul Savchick
representing the Town and the Conservation Commission,
respectively. This meeting, which had initially promised to be
contentious, resulted in a much clearer understanding of highway
right-of-way and maintenance limits and suggested practical
design compromises which promise to result in a plan acceptable
to all stakeholders. Stay tuned.

Six children of Eaton
families were
given Conservation
Commission
scholarships
to attend various Tin Mountain
Conservation Center programs during the 2013 season. This
continuing commitment
to conservation
education
currently
extends both to children of resident families and to grandchildren
of resident families, as established by Commission precedent. No
change to this policy is anticipated as long as the Commission
budget allows. The following Eaton children were able to attend
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Tin Mountain Camps with our assistance: Guillermo Chavarria,
Nischal Lawot, Fatima Mohammed,
Southern Quint, Owen
Robertson and Caleb Snyder

Please consider joining us as a volunteer for one of our work
parties. These may include brush cutting sessions once or twice a
year, bonfires to burn brush piles in the winter and prescribed
burns in the blueberry barrens (approved attire required). Once
the new Foss Mountain Trail is complete we will be looking for
volunteers to adopt and maintain as little as one hundred feet of
the trail. This could involve as little as timely inspection and
reporting or as much as clearing encroaching brush or cleaning
water bars. We'll even train you to accomplish a clearly defined
task or easily attainable goal and will provide the appropriate tools
and support. Or if you have a particular talent or skill that you think
may be useful, don't hesitate to give one of us a call.

Thanks to volunteer Ralph Wilkewitz for once again mowing the
area around the Thurston Homestead on Bush Road and to all the
volunteers who participated in our brush clearing efforts.

Regular meetings of the Eaton Conservation Commission are held
at the Evans Memorial Building at 7:00 PM on the second Monday
of the month. Special meetings are given public notice and all
regular Conservation Commission meetings are open to the
public. Those wishing to join or help in any other way may contact
Commission Chairman Paul M. Savchick, any Conservation
Commission member or the Selectmen at Town Hall.
The names of those members responsible for the actions reported
above are as listed below.
Paul M. Savchick, Chair
Marnie Cobbs, Vice Chair

Judith Fowler, Secretary
Richard G. Brisbois, Treasurer
Richard Fortin
Thomas Head
Peter Klose

Richard Young, Selectmen’s Representative
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Eaton Conservation Commission

2013 Annual Financial Report
Eaton Conservation Fund
Balance on Jan. 1, 2013

Disbursements

USVLT
Marnie Cobbs
Tin Mountain Summer Camp
Dick Fortin

Deposits
Interest

$ 4,381.97
-2000.00
-78.60
-985.00
-144.49
$ 9,027.00
0.61

$ 10,201.49

Balance on Dec. 31, 2013

Eaton Forest Management Fund
Balance on Jan. 1, 2013
Disbursements

Dick Fortin

Gray Forestry Supply
Northern Forest Resources
McLucas Trucking

$ 40,896.92
-15.69
-175.00
-122.38
-5,441.50
28,857.32
4.72

Deposits
Interest

$ 63,404.39

Balance on Dec. 31, 2013

Eaton Land Acquisition Fund

Deposits

$ 3,603.10
0.00
69.15

Balance on Dec. 31, 2013

$ 3,668.25

Balance on Jan. 1, 2013
Disbursements

Henney Conservation Fund

Opening market value Jan 1, 2013
Income/Transfers In
Distributions/Fees
Ending Market Value Dec. 31, 2013
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$ 906.41
749.44
-998.37
$ 657.48
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SCHOOL DISTRICT OF EATON
SCHOOL BOARD
Jane K. Gray, Chair
Patricia Philbrick, Vice-chair
Christopher Kennedy

Term Expires 2015
Term Expires 2014
Term Expires 2016

MODERATOR
Ralph Wilkewitz

TREASURER
Robert Bridgham

CLERK
Suzanne Jones

AUDITOR
Grzelak & Company

SCHOOL ADMINISTRATIVE UNIT NO. 9
PROFESSIONAL STAFF
Dr. Carl J. Nelson, Superintendent of Schools
Kevin Richard, Assistant Superintendent
Pamela Stimpson, Director of Special Services
James Hill, Director of Administrative Services

Becky Jefferson, Director of Budget & Finance
Marie Brown, Payroll Manager
Gail Yalenezian, Preschool Coordinator
Gredel Shaw, Transportation Coordinator
Christine Thompson, Grants Coordinator
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WARRANT FOR ANNUAL MEETING
OF THE EATON SCHOOL DISTRICT
To the inhabitants of the School District in the Town of Eaton,

County of Carroll, and State of New Hampshire, qualified to vote
on District affairs:
You are hereby notified to meet at the Town Hall in said District
on Tuesday, the 11th day of March, 2014 to vote for the following
District Officers. Polls will be open for this purpose at 11:00 a.m.,
and will not close before 7:00 p.m.
ARTICLE 1. To elect
ARTICLE 2. To elect
ARTICLE 3. To elect
ensuing three years.
ARTICLE 4. To elect

a Moderator for the ensuing year.
a Clerk for the ensuing year.
a member of the School Board for the
a Treasurer for the ensuing year.

YOU ARE ALSO NOTIFIED TO MEET AT THE SAME PLACE
AT 5:00 P.M. ON THE SAME DAY TO ACT UPON THE
FOLLOWING ARTICLES.

ARTICLE 5. To see if the School District will vote to raise and
appropriate the sum of six hundred thirty-nine thousand, six
hundred fourteen dollars ($639,614) for the support of schools, for
the payment of salaries for school district officials and agents, and
for the payment of the statutory obligations of the District. This
article does not include appropriations voted in other warrant
articles. (Majority vote required) (Recommended by the School
Board 2-0-0)
ARTICLE 6. To see if the School District will vote to raise and
appropriate the sum of seven thousand dollars ($7,000) to be
placed in the Capital Reserve Fund (School Bus), established at the
1975 school district meeting, to be held in the custody of the
Trustees of Trust Funds for the Town of Eaton. (Recommended by
the School Board 2-0-0)
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ARTICLE 7. To transact any other business that may legally
come before this meeting.

Given under our hands, this 3° day of February 2014.

Jane K. Gray
Patricia Philbrick
Christopher Kennedy

A TRUE COPY OF WARRANT - ATTEST

Jane K. Gray
Patricia Philbrick
Christopher Kennedy
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EATON SCHOOL DISTRICT
SUMMARY 2014-2015 BUDGET
ADOPTED
BUDGET
2013-2014

PROPOSED
BUDGET

Proposed Budget

$605,008

$639,614

Less Special Articles:
Capital Reserve-Bus
Expendable Trust-Tuition

-$7,000
-$30,000

$0
$0

$568,008

$639,614

Total Budget, Excluding
Special Articles

2014-2015

SUMMARY OF PROPOSED INCREASES/DECREASES:
Salaries, All (Incl Perf/Adj 13-14)
Benefits, All

$6,439
$2,554

$8,993

Sub Total Salaries/Benefits

a/c
a/c
a/c
a/c
a/c
a/c
a/c
a/c

1100.560.101
1100.562.10
1100.560.102
1100.561.102
1100.562.10
1100.560.103
1100.561.103
1100.562.103

Elementary School Tuition
Eaton's Share of Elem Maint Trust Fund
Middle School Tuition
Eaton's Share of MS Bond
Eaton's Share of MS Maint Trust Fund

High School Tuition
Eaton's Share of HS Bond
Eaton's Share of HS Maint Trust Fund

Sub Total Tuition, Regular Educ

ale
alc
alc
alc
alc

1200.330.135
2320.311.104
2720.430.99
2720.610.88
2720.626.86

-$27,857

$60,631

Spec Educ-Extended School Year
SAU9Y District Share
Contr Serv-Labor Garage (Bus)
Supplies-Tires, Parts (Bus)
Supplies, Fuel (Bus)
Sub Total Other

TOTAL SUMMARY INCREASES
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$71,606

5.72%

12.61%
$71,606
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EATON SCHOOL DISTRICT MEETING
MARCH 12, 2013

School Moderator, Ralph Wilkewitz, called the annual meeting of the Eaton
School District to order at 5:00 p.m. The moderator opened the meeting with the
Pledge of Allegiance to the Flag and a reading of the moderator’s by-laws.
Articles 1-4 were voted on by ballot and the following were elected (results
were officially announced at the Eaton Town Meeting at 8:00 p.m.).

Article
Article
Article
Article

1
2
3
4

Moderator
Clerk
School Board (3 years)
Treasurer

Ralph Wilkewitz
Suzanne Jones
| Chris Kennedy
Robert Bridgham

School Moderator, Ralph Wilkewitz, did a reading of the articles on the warrant
for the annual meeting.
School Moderator, Ralph Wilkewitz, requested that any Complimentary
Resolutions be put forth now, not at the end of the meeting. There were none.
Article 5: To see if the School District will vote to raise and appropriate the sum
of five hundred sixty eight thousand, eight dollars ($568,008) for the support of
schools, for the payment of salaries for school district officials and agents, and
for the payment of the statutory obligations of the District. This article does not
include appropriations voted in other warrant articles. ( Majority vote required)
(Recommended by the School Board 3-0-0)

The Moderator asked for a motion on this article.
Robert Bridgham moved and Jane Gray seconded.
Jane Gray explained the budget was down 12.9% from last year which was
would be an eight-five (85) cent decrease per thousand (1000) in the tax rate.
The Moderator asked if there were any more questions, comments or discussion.
The Moderator read the article again and instructed the voters to vote by saying
Yea. The vote on Article 5 was passed unanimously.
Article 6: To see if the School District will vote to authorize, indefinitely until
rescinded, to retain year-end unassigned general funds in an amount not to
exceed, in any fiscal year, 2.5% of the current fiscal year’s net assessment, in
accordance with RSA 198:4-b, II. Such fund balance retained may only be used
to reduce the tax rate or for emergencies to be approved by the Department of
Education under RSA 32:11. (Recommended by the School Board 3-0-0)
The Moderator asked for a motion on this article.

Pat Philbrick moved and Marla Browning seconded.
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Jane Gray commented that basically, under a new state law a portion of any
unexpended money could be retained by the school district.

The Moderator asked if there were any more questions, comments or discussion.
The Moderator read the article again and instructed the voters to vote by saying
Yea. The vote on Article 6 was passed unanimously.
Article 7: To see if the School District will vote to raise and appropriate the sum
of seven thousand dollars ($7,000) to be placed in the Capital Reserve Fund
(School Bus), established at the 1975 school district meeting, to be held in
custody of the Trustees of Trust Funds for the Town of Eaton. (Recommended
by the School Board 3-0-0)

The Moderator asked for a motion on this article.
Jane Gray moved and Janet Bridgham seconded.
Jane Gray explained this was to put money aside for future purchase.
The Moderator asked if there were any more questions, comments or discussion.
The Moderator read the article again and instructed the voters to vote by saying
Yea. The vote on Article 7 was passed unanimously.
Article 8: To see if the School District will vote to raise and appropriate the sum
of thirty thousand dollars ($30,000) to be placed in the Expendable Trust Fund
(Tuition Trust Fund), established at the 2007 school district meeting, to be held

in the custody of the Trustees of Trust Funds for the Town of Eaton.
(Recommended by the School Board 3-0-0)
The Moderator asked for a motion on this article.

Pat Philbrick moved and Robert Bridgham seconded.
Discussion:
Carol Mayhoeffer asked if this had anything to do with special education.
Jane Gray replied that it did not have anything to do with special education.

The Moderator asked if there were any more questions, comments or discussion.
The Moderator read the article again and instructed the voters to vote by saying
Yea. The vote on Article 7 was passed unanimously.
Article 9: To transact any other business that may legally come before this
meeting.
The Moderator asked if there were any more comments or business to discuss.
Don Philbrick moved to adjourn the meeting, Robert Bridgham seconded.
Meeting adjourned at 5:18 p.m.

Respectfully Submitted,
Suzanne Jones
Eaton School District Clerk
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SUPERINTENDENT’S REPORT
By Dr. Carl J. Nelson
To the Citizens of Eaton:

As the school districts of SAU #9 start the 2014-15 school year, we
will do so with a continued effort on extending the achievement for
all students and a focus on the common core state standards.
The Continuous Improvement Process, which has guided us for the
last sixteen years, allows us to make data-driven decisions, which
enables staff, administrators, and school board members to focus
energies and resources in the areas that have been identified for
improvement. The data obtained from our testing program,
postgraduate surveys, and other local sources provides us guidance
to continue staff development and curriculum development with
regard to budgeting and resource allocations targeted at compliance
with state and federal regulations.

Once again, the New Year brought with it the publication of our
fifteenth Report Card for each of the individual schools in SAU #9.
Each building administrator will, in turn, have meetings with
parents and community members to review specific School Report
Cards for their school. This district-wide Report Card contains
such data as testing results, post graduation surveys, demographic
information, as well as socioeconomic information. The Report
Card is available at individual schools, the SAU #9 office, and on
our web site (www.sau9.org).

The dedication and quality of the people who serve the
communities of SAU #9 and the Eaton School District continues to
remain our most valuable asset. The Valley’s desire to improve
and support education remains the driving force behind our fine
educational system. Your school board members, along with this
administration, have made every effort to improve the high quality
of education and the delivery of services to our students and
community while controlling costs in a difficult economy. We ask
you to remember that an investment in education is an investment
in the future of the Mount Washington Valley.
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PINE TREE SCHOOL
Principal’s Report
By Aimee Frechette
Pine Tree School prides itself on our positive school climate and
responsiveness to all learners. We are a team of educators who are
confident in our ability to adapt to the challenges and changes that face
education. Pine Tree is truly a community school with deep-rooted
tradition that consistently meets the expectations set forth by state and
national standards for excellence in education. 2013 was a positive year
for Pine Tree School filled with fun, excitement and learning. We hope
2014 is even better!
As a result of many retirements, we began the year with many new staff
members all of whom were eager to be a part of the Pine Tree School
community. Whenever we say goodbye to educators who have dedicated
their lives to our students, it comes with a bittersweet welcome to a new

team of educators who aspire to do the same. Collectively, the five staff
members who entered their retirement last year had over 115 years in
education. They made impressions on so many children over their years
at Pine Tree and we think about them often. We wish them all the best as
they open the next chapter of their lives.
The number of years of service our teachers and support staff incur over
their tenure at Pine Tree speaks volumes for the close-knit community
that functions within the walls of our school. 2013 also welcomed 13
new students in addition to 34 new kindergarteners. Our staff believes
wholeheartedly that learning cannot occur successfully until a child’s
social and emotional needs are met and that they are given the time to
develop trusting relationships with people in their environment. As Pine
Tree’s enrollment continues to increase, the staff continues to ensure that
all measures are taken to make a child feel comfortable and a part of the
“family.” Every child is looked at as an individual all with varying levels
of need. When welcoming new students to Pine Tree, we pride ourselves
on doing whatever it takes to make sure connections are made and
relationships are strong knowing that only after that can true learning
take place.

In addition to supporting the whole child, Pine Tree embraces the family
system as an integral part of a child’s success in school. Whether it is a
literacy night, math night,or health and wellness evening, families are
encouraged to be a part of their child’s education. We offer multiple
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opportunities throughout the year for families to network with one
another while learning about curriculum and additional ways to support
their children at home. Our PTA efforts and events are a tribute to the
incredibly supportive families that add to the positive climate and
community at Pine Tree.

Within the walls of our school, high levels of academic standards are
being met by our students. They are supported by staff and families so
that they are able to achieve at high levels consistently. We continue to
refine our Response to Intervention (RtI) program with ongoing progress
monitoring of student success in a variety of skill areas. We are able to
judge the effectiveness of the core instruction as well as the targeted
interventions provided to the students. RtI forces the paradigm shift that
in order for all students to be successful and learn to their fullest
potential, we as educators must change our methods to meet their needs.
We are also able to make changes to our core programs in order to
respond to identified areas of need. The 2014/2015 school year will be
marked with the adoption of the Reader’s Workshop model and full
implementation of a district-wide writing continuum. The adoption of
new curriculum efforts is hard work and takes an investment on behalf of
our teachers and support staff. We are thrilled to welcome a new
Assistant Superintendent who has, and will continue to be, a full
supporter of new initiatives and staying current with best practices in
education.
Over the past year, Pine Tree School students and staff have once again
embarked on a journey of learning and personal growth. The staff at Pine
Tree School is knowledgeable, skilled, and experienced. They adapt to
the needs of the students and are consistent in their efforts to assist
children in reaching their fullest potential. Their many years of
experience and multiple certifications and degrees are secondary in my
mind to their dedication to our school community. Pine Tree staff is
nothing short of excellent. Their commitment is unwavering and is
evident in the time they put forth for the benefit of their students. I feel
very fortunate to be a part of such an amazing group.
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A. CROSBY KENNETT MIDDLE SCHOOL
Principal’s Report
By Kevin Richard
A. Crosby Kennett Middle School started off the year with a
formal “Pledge of Allegiance” on the front lawn followed by a
ceremonial entrance into the building through the front doors, just
as students did 90 years ago.
147 seventh grade students join our 148 eighth grade students to
make up our middle school. The seventh grade students have
settled in smoothly as our staff does an excellent job of orientation
to the Middle School. It is no easy task to receive students from
five different elementary schools and turn them into “Eagles” in a
short time.
One walk through the building will find students hard at work;
examining experiments under a microscope, writing “I am”
poetry, using math to survey students and make deductions,
displaying artwork in our courtyard, having conversations in
German or Spanish, or observing students reading one of their
favorite books. This past year over 40 8" grade students received
high school credit for completing Algebra I, and over 60 students
earned credit in German or Spanish I. Quite an accomplishment for
our students.

Our RED (Read Every Day) program is in its fifth year and
continues to flourish. KMS students read over an average of 21
books (1,450,000 pages!) this past year. More important than the
total number of books read was the enthusiastic love of reading
that inspired students to share book titles to fellow students or staff
and the continued celebration of literacy in our school.
Teachers and staff have been working on the integration of the
Common Core Standards into the curriculum. There is a focus on
claims based writing with an emphasis on supporting details on
facts and not opinion. Rubrics for narrative, argument and
informational writing will help bring consistency for students.
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Along with our commitment to academics includes a balance of
developmental activities in the arts, athletics, and clubs and
activities. Over 60% of the 7 and 8" grade students participate in
our sports programs including field hockey, boys and girls soccer,
cross country track, football, basketball, Nordic and alpine skiing,

track and field, baseball, and softball. The 8" grade trip to
Philadelphia, PA in May offered the students an opportunity to
experience one of our nation’s most significant historical cities.
Club offerings include drama, the outing club, and Builder’s Club
(community service). The school wouldn’t be complete without a
compliment of outstanding talent in our band and choral programs.
All of these activities make KMS the place to be in 2013-14!
A great deal of attention and programming has been structured for
this age student. Transition to the middle school begins in the
spring of each year to ensure that all sixth grade students from the
five sending schools are prepared for the second half of their
public school education. After several weeks, students have shed
their elementary school affiliations to become “Kennett Middle
School Eagles”. New friendships and experiences abound to meet
the needs of a diverse student population. A. Crosby Kennett
Middle School continues to grow professionally as a school
specializing in the education of twelve to fourteen year old
adolescents.
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KENNETT HIGH SCHOOL
Principal’s Report
By Neal Moylan
Kennett High School students and staff have reason to be proud as
we enter the 2013-2014 school year. Our students continue to
achieve at high levels inside and outside the classroom as our
commitment to academic excellence continues to yield impressive
results. This school year we have five basic initiatives, which
frame our theme for this year, “Back to Basics’. Our strategies for
success are; renewed emphasis on PLC groups with a greater
emphasis on assessment analysis and common core alignment,
continue differentiated instruction and assessment to reach all
learners, refocus on reading break expanding the advisory
component of reading break, increase communication with parents
and guardians and promote a positive educational environment,
“Kindness Matters”. These goals represent a continuation of
several of the initiatives from last year and are solid fundamentals
of good teaching and education.

Our focus on academic and technical rigor continues to yield
extraordinary results. Last spring, US News and World Report
partnered with American Institute for Research to evaluate and
rank more than 21,000 high schools across the United States
including 88 high schools in New Hampshire. We are pleased to
report that Kennett High School was ranked among the 10 best
high schools in the state and was ranked in the top 9% in the
United States.
KHS continues to extend student achievement and increase the
number of students who take the Advance Placement exam and
achieve a successful score of 3 or greater. Last year we had 76
students take 142 AP exams; 53 earned a 3 or better representing
70% of all KHS AP students.
We had two Kennett students named as National Merit Finalists,

Philip Mathieu and John “Nicky” Sullivan. In the final round John
“Nicky” Sullivan was selected by the College Board to be a
National Merit Scholar and Phillip Mathieu was a National Merit
semi Finalist. Scholarship winners represent less than 1% of the of
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the 1.5 million PSAT student entrants judged to have the strongest
combination of academic skills and achievements, extracurricular
accomplishments, and potential for success in rigorous university
studies. Last year our senior graduates were once again accepted at
several of the nation’s most prestigious colleges and universities,
further reinforcing the quality of education received at Kennett.
Here is a partial listing of the colleges and universities they will be
attending - Massachusetts Institute of Technology (MIT), Stanford
University, Brown University, Holy Cross College, Williams
College, Colby College, Bates College, Trinity College, Boston
College, Maryland Institute College of Art, University of New
Hampshire, Ithaca College, Reed College, Worcester Poly-Tech
Institute, Saint Lawrence University, Virginia Tech, Emory

University, Babson College, Bentley University, University of
Vermont, Pomona College, Plymouth University, Carleton
University (Canada), Wheelock College, Salve Regina University,
Northeastern University, Keene State College, NH Technical
Institute, Granite State College, Laconia Community College,
Endicott College, Stone Hill College, Emerson College and the
University of Connecticut.
Our students participate and excel in a number of other areas
balancing a rigorous academic schedule with extracurricular
activities. Last year twenty-five Kennett seniors were honored at
_ the NHIAA student scholar athlete ceremony qualifying with a B+
average throughout their high school career, lettering and active in
at least two NHIAA recognized sports and were a positive role
model who participated in community service activities.
This was the inaugural season of the Kennett Unified Basketball
team which paired regular education and special education students
on the same team. This brought our special education Job Prep
students into the mainstream of the student body. The benefits
continued throughout the year as many of the special education job
prep students attended the prom for the first time. This was a
wonderful inclusion experience for all students at Kennett High
School which went far beyond the basketball court.
Our students also earned scholar athlete awards, performing arts
awards, many all state individual sport awards, and all state music
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festival awards. The Kennett Scholar Bowl Team comprised of
Ben Zimmer, Park Cawley and Bo Yalenezian defeated Fryeburg
Academy in the prestigious MWV Scholar Bowl competition.
These poised young men successfully kept our winning streak
alive, extending it to 3 years in a row. Our student clubs and Key
Club continue to earn many, many community service awards. The
Kennett band marched in local parades, and our music and choir
students performed for our school, veterans, and community in

many entertaining concerts and shows. Many of our students also
earned national honors by earning membership into the National
Honor Society and the World Language Honor Societies.
Student engagement, participation and school pride continue to
grow. The student council green team successfully launched their
hand dryer project by funding and installing two hand dryers in the
bathrooms outside our gym. The success of this project has now
led to the installation of hand dryers in most of the Kennett
bathrooms. These hand dryers are more economical than the paper
towels and continue the trend of the student led green movement at
Kennett.
Our teachers remain committed to student-centered instruction and
engagement with a strong focus on differentiated instruction and
student choice. Our teachers also remain committed to PLC’s,

commonly known as professional learning communities. During
PLC time, our staff updated courses, analyzed student results, and

aligned our courses and key learning targets to the national
common core standards.

Our reading break groups, now in the fourth year, continue to build
and enhance our culture of literacy at the high school. “Kennett
Reads” posters, created by our graphic design students, depict
many of our students and teams reading in a variety of situations
and are visible throughout the school. Last year our students read
over 6,500 books and we have challenged our students this year to
read over 10,000 books during their reading break. Research shows
that as students read more they build stamina which increases their
ability to read and understand the more complex texts they will
encounter in their post secondary education.
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We remain strongly committed to our freshman house, now in its
seventh year. We know an important key to student success begins
in the ninth grade transition year as students from our three
sending middle schools enter high school. The freshman house
structure has resulted in successfully reducing the freshman failure
rate, an important element in student graduation rates. Our
freshman transition day was held on Thursday, August 29" with a
91% attendance rate from our incoming freshman. Students met
their team teachers and participated in a number of icebreaker
activities to ease their anxiety. Students were guided by members
of the National Honor Society, Key Club and Student Council,
who assisted them in locating their classrooms, locker and meeting
their teachers.
The Kennett High School dropout rate is now at zero! The hard
work and strategies that began when the community student task
force was formed in 2005-06 accomplished a goal that some
thought unrealistic. The dropout rate had crested over 7 percent the
year that the task force was formed so we are thrilled with this
community accomplishment.

We attribute these terrific results to a number of factors:
community support, the freshman house structure, the student
advocate position, the Eagle Academy, creative educational
programs and a passionate, committed staff. During the past year,
34 Eagle Academy students graduated and 9 others earned their
GED. We were thrilled that Governor Maggie Hassan was the
guest speaker at their graduation ceremony. These students have
gone on to college, trade schools, the military, or entered directly
into the work force.
In closing, let me again thank the parents and community for your
support and participation this year. Kennett High School continues
to provide a terrific education for our students. Please continue to
support our students in their education and extra curricular
activities. You are an important part of the educational team for
student and school success. Together, as we move toward the
future, we must continue to expect and achieve educational
excellence. We owe the future of our students, community and
nation nothing less.
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MT. WASHINGTON VALLEY
CAREER & TECHNICAL CENTER
Director's Report
By Lori Babine
The goal of the MWVCTC is to help students gain the skills,
technical knowledge, academic foundation and real-world
experience they need to prepare for high-skill, high-demand, highwage careers. Each of our twelve programs’ competency based
curriculum defines what students should know and be able to do
after completing a two-year program of study. During this past
year, and as we move forward, program improvement will
continue as the career tech teachers crosswalk the curriculum and
program state competencies to the Common Core State
Standards. Third party assessments and industry recognized
certification for students continue to be a priority for each program.
The Culinary program has adopted the National Restaurant
Association’s ProStart curriculum; students can earn the ProStart

National Certificate of Achievement at the successful completion
of the two year program. Students experience all aspects of
restaurant operation and management in our onsite public
restaurant, Mineral Spring Café. The Hospitality program’s
updated two-year curriculum now includes two international
certifications, Certified Hospitality & Tourism Management
Professional (CHTMP) and Certified Guest Service Professional
(CGSP).
The Auto program received notification that our NATEF program
accreditation was renewed for five more years. Under the new
Maintenance and Light Repair certification, students are offered
the opportunity to take the high school level ASE area exams
and/or the Maintenance and Light Repair G1 Exam.

| am thrilled to report that we are seeking approval from the State
Board of Nursing to offer LNA certification to our seniors
completing the two-year Health Science curriculum and clinical
requirement. This has been a goal since the program’s inception
six years ago. Continued program changes and improvement
bring new opportunities to our students.
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We now have four courses that offer Running Start college credit:
College Accounting, Business Law, Web Design II and Computer
Programming II. We are working on securing other dual credit
opportunities. In addition, most of our two-year programs have
one or more articulated credit agreements with various postsecondary institutions. These credit opportunities are an economic
advantage for students matriculating to higher education.
Year after year we have many student accomplishments to
celebrate. In May 2013 the Center inducted the largest group to
date, twenty juniors and seniors, into the National Technical Honor
Society (NHTS) for their outstanding achievement in career and
technical education. Our Career Technical Student Organizations
(CTSO) competed at the state level with many successes to
report. The Hospitality Team won the state championship and
went on to compete in the national competition in Orlando,
returning home with a third place recognition in one of the events.
Other awards earned by students include a silver medal in Auto,
gold in Machine Tool, gold and silver in CADD, second, third, and
fourth in Health Science, and two gold, three silver, and one
bronze in the Skills USA Graphics competition. The gold medal
winner in Precision Machining competed at the Skills USA
National Competition in Kansas City in late June. Three graphics
students’ entries received recognition in the MWV Teen Photo
Competition sponsored by the North Conway Camera Club. The
FFA students placed third in an event at their state competition,
and the Kennett Coders Robotics team won award after award at
their many regional competitions. Two students qualified and
travelled to Anaheim, CA last April to the World Championship!

The most exciting news for this year is the opportunity for our
machining students to partner with High Schools United with
NASA to Create Hardware (HUNCH) to machine cost-effective
parts for the International Space Station training site, with the
possibility that their parts will be used on the actual station in outer
space! There are only three high schools in the Northeast, and
sixty three in the country, working with HUNCH. Our students
were selected as a result of our successes at Skills USA in
Machining. Congratulations to Andy Shaw and his students!
Today’s global economy creates a need for professional
development opportunities for teachers to keep them current with
industry standards and expectations. The Carl D. Perkins Grant
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helps support professional development. Last spring our graphics
instructor had the opportunity to attend a photography seminar to
study under a world-renowned photographer. Our computerprogramming teacher attended an APP Inventor workshop at MIT

to work with one hundred other teachers to create an AP exam for
programming. The new culinary instructor attended the National
Restaurant Associations’ ProStart summer training. All teachers
participate in professional development activities throughout the
year.
Hospitality instructor Virginia Schrader was selected by the
American Hotel & Lodging Association to receive the 2013 Lamp
of Knowledge Award for Outstanding High School Teacher!

Teachers are nominated based on exceptional dedication to the
Lodging Management Program. And in January we learned that
the New Hampshire Lodging and Restaurant Association selected
Virginia as the NH Hospitality Educator of the year. We are very
proud of Virginia’s accomplishments!
The MWVCTC is not just for local high school students. The
Center once again partnered with the MWV School to Career
Partnership in July 2013 to offer summer camps for students
entering grades seven, eight, and nine. One-week sessions in
building trades, culinary, robotics, and CSI health care introduced
local youth to the variety of career opportunities available in the
Valley. We also continue to offer classes to improve job skills and
enrichment classes through the Kennett Adult Education Program.
Our Mineral Spring Café offers lunch three days per week and
limited catering services. The community has much to be proud of!
You can keep abreast of all that is happening by visiting us at the
Center or on the Web at http:/Awww.mwvctc.com.
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REPORT OF SCHOOL DISTRICT TREASURER
EATON SCHOOL DISTRICT
Fiscal Year July 1, 2012 to June 30, 2013

Cash on Hand July 1, 2012
(Treasurer's Bank Balance)

$ 26,042.36

Received From Selectmen

$448,998.00

Revenue From State Sources
Medicaid Distribution
Received From All Other Sources

248,149.00
666.83
112.34

Total Receipts

$697,926.17

Total Amount Available for Fiscal Year
Less School Board Orders Paid

$723,968.53
697,034.92

Balance on Hand June 30, 2013

$ 26,933.61

(Treasurer's Bank Balance)

June 30, 2013

Robert Bridgham
Treasurer

ret:

EATON

SCHOOL DISTRICT
Balance Sheet
June 30, 2013
General
Account

ASSETS:
Cash
Intergovernmental Receivables

$26,933.61
365.75

TOTAL ASSETS

$27,299.36

LIABILITIES AND FUND EQUITY:
Other Payables
Deferred Revenues
Unassigned Fund Balance

$s

Se

13,046.00

14,019.45

TOTAL LIABILITIES AND FUND EQUITY

$27,299.36

STATEMENT

OF REVENUES

For the Fiscal Year Ended June 30, 2013
General
Account

REVENUE FROM LOCAL SOURCES:
Total Assessments
Earnings on Investments
Other

$435,952.00
83.95
28.39

TOTAL LOCAL REVENUE

$436,064.34

REVENUE FROM STATE SOURCES:
Statewide Enhanced Education Tax

$248,149.00

TOTAL STATE REVENUE

248,149.00

REVENUE FROM FEDERAL SOURCES:
Medicaid Distributions
TOTAL FEDERAL REVENUE

$1,032.58

1,032.58

TOTAL REVENUE

$685,245.92
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SCHOOL ADMINISTRATIVE UNIT NO. 9
2014-15 Budget
Adopted
Budget

Adopted
Budget

tion

2013-14

2014-15

Func-

Eaton's
Share
1.73%
2014-15

Other Support Servies

2190

232-071

236,960

Improvement of Instruction
School Board Services

2210
2310

16,985
21,204

20,001
25°683

Superintendent
Asst. Superintendent
Business/Finance
Operations/ Maintenance

2320
2321
2521
2620

264,925
190,490
445,901
65,940

284,364
199,621
466,949
57,343

4,104
346
444
4,925
3,457
8,088
ob ie

Transprotation

220

64,031

66,316

1,149

T302147"

"13575

Plus Federal Project Expenses

10,000

10,000

Less Estimated Revenue

63,432

58,287

23,506
173
1,009

1,248,715

1,308,890

22,670

Gross Budget Total

Net Total Expenses

(District Apportionment)

ENROLLMENT

(as of December 31, 2013)
Total K-6 .... 11
Kindergarten
Gradei1
Grade2
Grade3
Grade4
Grade5
Grade6

Total 7-12 ....9
3
2
1
1
3
0O
1

Grade
Grade
Grade
Grade
Grade
Grade

7
8
9
10
11
12

=k
Oh
ak
=
CoCo.

VITAL STATISTICS FOR 2013
In compliance with an act of legislature in 1887, requiring clerks of
towns and cities to furnish a transcript of record of births, marriages,
and deaths to the town officers for publication in the annual report,
the following are submitted:
Suzanne A. Raiche, Town Clerk
Eaton, NH 03832

DEATHS
June 21, 2013, Elwyn Thurston, resident of Eaton, NH. Place of
death, Eaton, NH
August 31, 2013, Philip Kelly, resident of Eaton, NH. Place of death,
Eaton, NH
September 9, 2013, Bruce Head, resident of Eaton, NH. Place of
death, North Conway, NH

MARRIAGES
July 20, 2013, Brian L. Quint Jr., resident of Eaton, NH, and
September L. Edge, resident of Eaton, NH, were married in Eaton,
NH.
;

September

1, 2013, Edward

Reilly, resident of Eaton, NH, and

Jeanne Simha, resident of Eaton, NH, were married in Eaton, NH.

BIRTHS
July 29, 2013, Eden Marie Blue, born in North Conway, NH, father
lan Blue and mother Alissa Blue.

October 31, 2013, Graison Edward Weegar, born in North Conway,
NH, father Matthew Weegar and mother Machella Weegar.
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FEE SCHEDULE
Building Permit Application - $.10 per square foot for dwellings - minimum
$72.00. $.05 per square foot for accessory buildings and structures minimum $5.00.

Subdivision - $200.00 plus $25.00 per lot and cost of hearing (includes
mailing and advertisements and notices).
Board of Adjustment - $75 to cover cost of mailing, hearing advertisements,
notices and cost of hearing.
Pistol - Revolver License - $10.00 - valid for four years.
Current Use Application - $16.49 per parcel

Inspection of New Oil Burner Installations- eae,00 (Installer must contact
Fire Chief.)
Inspection of Unvented Kerosene Heaters - $5.00 (Contact Fire Chief.)

State Dredge & Fill Permit - Minimum impact: $50.00. Minor impact:
$100.00. Major impact: $300.00 (File application with Town Clerk. Filing fee
- $20.00.)
Zoning Ordinances, Subdivision Regulations and Site Plan Review
Regulations are free to taxpayers of Eaton. There is a $10.00 fee for all
others. A complete package in a binder is $35. Set of tax maps (reduced
size) - $5.00 for residents and $10.00 for all others.

IF YOU HAVE A FIRE.... The Town of Eaton pays for all fire and rescue calls
made by the Center Conway, Freedom Fire Department and CAREPLUS
Ambulance Services out of tax monies; individuals pay nothing. The Town
does not pay for non-emergency ambulance calls. You can save the Town
a considerable amount of tax money by requesting your agent to include in
your Insurance policy - at nominal cost - a "Recovery Clause” which will
pass on to the insurance company at least some of the cost of response by
the Fire Departments. Contact the Selectmen or your agent for details. Also
note that the cost of responding to false alarms due to faulty home security
systems are charged back to the owner.
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